DOCTOR OF MINISTRY
TRANSFORMING PRACTICES: SPIRITUALITY, LEADERSHIP, AND JUSTICE
Purpose of the Degree
The Doctor of Ministry is a twenty-seven hour advanced professional degree designed to enhance the
practice of ministry and leadership in the church and other public settings. It is available to persons who
hold the M.Div. degree or its equivalent, who have worked in a ministerial context for at least three years
after earning the M.Div. degree, and who continue in the tasks and responsibilities of ministry during the
course of their doctoral study. The D.Min. offers opportunities for professional, spiritual, intellectual, and
personal growth through the rigorous academic study of theology, careful contextual analysis, and
deepened engagement with the Spirit in the world. In a community of co-learners, the D.Min. helps
practitioners engage the complex issues they face every day by developing capacities for theological
reflection, creative leadership, and critical awareness of the important issues that demand prophetic
witness. The degree is suitable for pastors, chaplains, educators, and leaders of faith-based agencies.
Program Goals and Outcomes
The Doctor of Ministry in “Transforming Practices: Spirituality, Leadership, and Justice” is an advanced
professional degree that seeks to:
•
•
•
•
•
•
•

Goals:
Familiarize students with theories of leadership and social change that will enhance their abilities to
effect change for social justice.
Increase students’ abilities to conduct skillful contextual analysis that contributes to effective
leadership in communities of faith and in society.
Increase learners’ capacities for theological reflection on the practice of leadership in communities of
faith and in society.
Contribute to learners’ professional growth as leaders in communities of faith and in society.
Outcomes:
Learners will demonstrate an understanding of leadership for social change that is theologically
substantive and contextually appropriate.
Learners will demonstrate advanced capacities for integrative theological reflection on the practice of
leadership in communities of faith and in society.
Learners will contribute new knowledge and understanding to the practice of ministry through the
completion of a written project.
Curriculum

All instruction takes place on the Brite campus at TCU in Fort Worth although engagement with
instructors, classmates, and course material is required prior to and after times on campus. If their
ministry situation allows, students may also enroll in the Divinity School’s regularly scheduled semesterlong courses.
Required Courses (9 hours)
Transforming Practices: Spirituality, Justice, and Leadership (3 credit hours)
This is the foundational course for Brite’s D.Min. program. In this course, we introduce the core concepts
of the program, considering spirituality, leadership, and justice as integrated practices and essential
foundations of Christian ministry.
Leadership (3 credit hours; may be repeated to fill out elective hours)
Students will be required to take at least one course in leadership during their program. Several different
courses in leadership are offered at Brite, allowing students to choose one or more course(s) that address
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various aspects of leadership. The goals of these courses include: becoming familiar with theories of
organizational leadership and change; increasing the self-awareness of leaders regarding gifts, strengths
and weaknesses, and leadership style; learning about leadership in diverse contexts; understanding the
nature of prophetic leadership for social change; increasing effectiveness in congregational and/or
institutional leadership. Some examples of leadership courses offered to D.Min. students include “Person
as Leader,” “Theories and Practices of Leadership,” “The Ministerial Leader as Practical Theologian,”
“Cosmopolitan Leadership,” and “Leadership in the Midst of Conflict.”
Methods and Models for Research and Project Development (3 credit hours)
In this course, students will explore various methods and models for doing research and writing about
theological reflection on ministry. This course provides the opportunity to develop a plan for formulating
and completing the ministry project.
Elective Courses (15 hours)
To be selected from Brite’s many offerings in spirituality, leadership, and justice according to student
interests and needs.
Doctoral Project (3 hours)
For additional information on the doctoral project proposal and final project, please see the project
guidelines below.
Additional Degree Requirements
1. Twenty-seven semester hours of credit must be completed with a cumulative grade point average
of at least 3.25, based on a four point grading system.
2. All entering students are required to participate in an orientation session conducted during their
first week of intensive courses.
3. All entering students are required to submit evidence of completion of a Seminar on Healthy
Boundaries. Students who cannot show evidence of completion of such training should plan to
participate in one of Brite’s trainings in August or January. Students who do not complete this
requirement will be subject to the cancellation of their registration.
4. All students are required to submit a brief (2-4 page) paper after each term reflecting on the
courses taken. The reflection paper should articulate how the course(s) taken during that term
contribute to the learning goals established at the beginning of the program, and how the
course(s) inform the student’s practice of ministry. Papers will be due on September 1 (for May
Term) and February 1 (for October Term).
5. All students are required to keep a portfolio of their academic work that will serve as a basis for a
mid-program review. The portfolio should consist of all major papers written for courses, reflection
papers (described in d above), and any other materials deemed relevant by the student in
consultation with the director of the program.
6. After completion of 12-15 hours a mid-program review will be scheduled. The mid-program review
materials should consist of the following: a sample of the student’s written work from DMin
courses (that is, 3 or 4 major papers), the reflection paper submitted after each elective course,
and a cover letter (1 or 2 pages) that provides the students’ rationale for their choices of papers
included along with reflections about their learning, their progress, and issues they might need to
address in the final stages of their coursework. The cover letter should also identify the topic of
the DMin final project. Depending on the student’s progress, these mid-program reviews are
generally due either September 31st or January 31st. Students will not be able to register for
courses beyond 15 hours until their mid-program review is completed. Students will submit their
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portfolio in electronic form to the D.Min. Director. The D.Min. Committee will review the portfolio.
The D.Min. Director will communicate the results of the review and any recommendations to the
student in writing, after which a student may schedule an interview with the D.Min. Director to
discuss any concerns.
7. Except for approved transfer credit, D.Min. students will normally fulfill all their course
requirements through courses taught by Brite faculty.
8. The D.Min. requires at least three years of academic study.
9. DMin students entering Brite Summer 2015 (M15) or after: All students are charged a $2,200.00
flat tuition rate each summer (May) and fall (Oct) term. For a total of $4,400.00 per year for 3
years. Students are not charged Brite General University fees. A student government fee is
applied only in the fall terms. Students are not charged in spring terms, even when enrolled in
that spring term. After six semesters (fall and summer) D.Min. students will be charged a fee of
$375.00 for continuation in the program by enrolling in BRLB 80001 Project Thesis Research in
Library. This fee will be charged regardless of whether the student has completed coursework.
The fee will allow use of the Mary Couts Burnett Library.
10. All degree requirements must be completed within six years from the date of the earliest credit to
be counted on the degree (including transfer credit, if any). Extensions may be granted in
extraordinary circumstances by the Associate Dean for Academic Affairs after consultation with
the D.Min. Director and Doctor of Ministry Committee.
Doctoral Project Guidelines
The Doctor of Ministry program culminates with a final project. The Association of Theological Schools
(ATS) D.Min. accreditation standards stipulate that:
The program shall include the design and completion of a written doctoral-level project that
addresses both the nature and the practice of ministry. The project should be of sufficient quality
that it contributes to the practice of ministry as judged by professional standards and has the
potential for application in other contexts of ministry.
The project should demonstrate the candidate’s ability to identify
a specific theological topic in ministry, organize an effective research
model, use appropriate resources, and evaluate the resources, and evaluate the results. It should
also reflect the candidate’s depth of theological insight in relation to ministry.
This standard emphasizes that projects should directly address questions about the practice of ministry.
In other words, the project offers students the opportunity to integrate practice and theory through the
enactment of some specific project within the context of ministerial practice, and to produce a written
reflection upon that project which draws on relevant scholarly literature to interpret it. In the project, a
candidate for the degree will demonstrate the ability to identify some issue or situation in the practice of
ministry, to develop a research model for testing, to analyze the situation from a variety of critical
perspectives, to evaluate the results of the research project, and to interpret the situation theologically.
As distinguished from most Ph.D. theses or dissertations, we emphasize the project aspect of the D.Min.
That is, students are asked to develop a project to carry out within the living context of a ministry setting
and then reflect on it in written form. By definition the project will include some form of grounded research.
Rather than calling the written piece of the project a “thesis” or “dissertation,” it can be viewed as a
substantive critical analysis that describes and evaluates the project and its implications for the practice of
ministry.
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D.Min. projects may take any one of a number of forms. The following are examples of various forms that
projects may take. These are suggestive, only, and should not preclude other possibilities. A particular
project may also combine elements of more than one of the following:
•
Congregational or organizational analysis (this may be accomplished through surveys,
interviewing, or other types of data gathering common in sociological research.)
•
Evaluation of a ministry practice (for example: an analysis of sermons, a liturgical analysis,
evaluation of a judicatory program, etc.)
•
Development of a ministry resource (for example: an education curriculum, a retreat curriculum,
etc.)
•
Application of a theory found in literature to a ministry practice
Steps in the process:
a.
Upon completing 21-24 hours of coursework a student, in consultation with a faculty member
(project director), will propose a final project that integrates scholarship and the practice of ministry. The
proposal should be approximately 15 pages long. The proposal will be presented to the project director, a
second reader, and the Director of the D.Min. program for approval. These three faculty members will
constitute the D.Min. Project Committee.
b.
Project committees should normally consist of faculty representing the areas of disciplinary
expertise addressed by the project.
A proposal should include the following elements:
1. Title: Indicate a tentative title for your project. Include your name and the proposed director for
your project.
2. The issue: Describe the ministry issue, situation, problem or question to be addressed. This
section should include a clear and well-developed research question that will guide the student’s
investigation.
3. The context: Describe the setting within which your project will be carried out.
4. Project Design: Describe the type of project you intend to undertake and describe precisely what
you intend to do (e.g., an analysis of sermons, develop a retreat curriculum, conduct interviews with a
group of persons, etc.) to address the issue identified above.
5. Theological analysis: Establish a theological framework for addressing your issue. What biblical
and theological resources inform your interpretation of the situation? Identify a theological concept,
school of theology, or theologian/s that will inform your perspective on the issue. Explain the reasons
for your choices: why and how are they appropriate to carrying out your project?
6. Method: Explain how you will carry out your project. Describe in detail your methodology
emerging out of the Research Methods and Models course. If your method for analysis includes
scholarly resources outside the theological disciplines (e.g., social or behavioral sciences, natural
sciences, critical theory, etc.) describe them, identifying a concept or author/s that will inform your
method. Indicate whether your project will involve human subjects and how you will address the ethical
issues involved with human subjects research (see letter B below for additional information on
research with human subjects).
7. Evaluation: How will you evaluate the project? Indicate your intended outcomes and how you will
know if they have been reached or not. Describe the data and resources you will use to record and
interpret your findings. Indicate who will be involved in gathering and interpreting data and evaluating
the project.
8. Statement of significance: Describe the contribution that your project will make to the
understanding and practice of ministry. Indicate why and how this project is important to you and to
other ministry practitioners.
9. Outline: Provide a tentative outline of your project report with brief summaries of each chapter.
10. Resources: Provide a list of 25-50 resources which you will draw upon as you carry out your
project in ministry and write your report.
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c.
Once the proposal has been approved by the Project Committee the student will normally be
asked to meet with the Doctor of Ministry Committee to offer a brief oral presentation of her or his
proposal and address questions raised by the Doctor of Ministry Committee. The project director will also
typically be present for the conversation. The Doctor of Ministry Committee will vote whether to certify that
the proposal meets minimal acceptable standards. Any advice or suggestions from Doctor of Ministry
Committee members will be communicated directly to the student and the project director.
Projects involving human participants must also receive approval from the Texas Christian University
Institutional Review Board (IRB). Proposals to the IRB must conform to the policy and procedure, as
stated in the Brite Governance Handbook (sections 3.5 and 3.6) and Appendix Q “Research Proposal and
Consent Format for Review” in the Brite Support Manual. The requirements include IRB approval in
advance of commencing any research with human participants. Additional information on the IRB can be
found online at www.research.tcu.edu.
d.
Following approval of the proposal by the Doctor of Ministry Committee and, if applicable, the
Institutional Review Board, the D.Min. candidate shall complete the doctoral project within two academic
years. During the final semester of study, the student enrolls in DOMI 80913. An oral examination of the
completed project will be held in the final semester of study with the student and the Project Committee.
e.
The project director, in consultation with the other members of the Project Committee, and the
candidate will set the date and time of the defense. The candidate is encouraged to prepare a defense
date as early as possible to allow for corrections and filing of final copy. For May graduation, the project
must be approved, signed by the project director, second reader, and D.Min. Director and submitted to
the Associate Dean for Academic Affairs no later than April 10. For December graduation, the project
must be approved, signed by the project director, second reader, and D.Min. Director and submitted to
the Associate Dean for Academic Affairs no later than November 10.
f.
When it has been determined that the project requires no further written revisions, the text must
be sent electronically to UMI for filing. Instructions for submitting the text to UMI can be found on line
at http://lib.tcu.edu/howto/thesis.asp. The appropriate fees must be paid online. Care should be taken to
ensure compliance with May and December graduation deadlines. The text should be submitted and all
fees paid no later than April 10 for May graduation or November 10 for December graduation.
g.

Proposal/Project Style Guidelines

Students must use The Chicago Manual of Style (latest edition) or APA Style. The same manual of style
is to be used for both the proposal and dissertation.
Students are to:
1.
Follow the list of abbreviations for biblical books in The SBL Handbook of Style.
2.
Tailor the title page and signature page as established by Brite (Forms BDMin-5 and BDMin-6).
3.
Printing must be on one side of the paper only and be letter quality. Font size must be 12 point.
Font style must be Times New Roman. Text color must be black.
4.
Typed lines must be double-spaced, except for table of contents, footnotes, captions, glossary,
appendices, and bibliography, which are single-spaced.
5.
Block quotations (quotations over five lines) are single-spaced. Block quotations must be
indented four spaces from the left margin or eight spaces if the quotation begins a paragraph. Do not use
quotation marks in the block quotation except for quotations nested within the block. Double-space before
and after a block quotation.
6.
Tabulation must be five spaces.
7.
The text is justified on the left margin, but is not justified on the right margin.
8.
All margins should be one inch.
The project director will determine when form and content are ready for an oral defense.
Projected Course Schedule
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2018

2019

May

October

* Spirituality, Justice and
Leadership (Pape)

* Cosmopolitan
Leadership (Kang)

* Person as Leader
(McClure)

* From Gay Liberation to
Queer Theology, (Rich)

* Methods and Models of
Research (Marshall)
* Spirituality, Justice, and
Leadership (Robinson)

* Methods and Models of
Research (J. Williams)

* Ministries of Advocacy and
Action (Dalton)

* Theologies of
Militarization (Waggoner)

* Preaching Economic
Justice (Pape)
2020

* Spirituality, Justice, and
Leadership (Robinson)
* Sexuality, Race, and Class
in Pastoral Care (Ramsay)

* Ministerial Leader as
Practical Theologian
(Sprinkle)
* Jewish Mysticism
(Feldman)

* The Bible and Gender
Politics (Matthews)
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